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CITY COUNCIL MINUTES

BUDGET WORKSHOP
Time 6:00 p.m.

Date August 21, 1991

City Council Chambers
735 Eighth Street South
Naples, Florida 33940

Mayor Anderson called the meeting to order and presided.

VOTEROLL CALL

Present: Kim Anderson, Mayor

John M. Passidomo, Vice Mayor

R. Joseph Herms
Alan R. Korest
Paul W. Muenzer
Fred L. Sullivan
Council Members

A

COUNCIL
MEMBERS

0

0
0

0

Absent:	 William E. Barnett
Council Member

Also Present:
Dr. Richard L. Woodruff,

City Manager
John Cole,

Chief Planner
Jon Staiger, Ph.D.,

Natural Resources Mgr.
Bill Harrison,

Finance Director
Marilyn McCord,

Recording Secretary

Norris C. Ijams,
Asst. City Manager

Ann (Missy) McKim,
Community Dev. Dir.

Steve Uman,
Building Official

James Dean,
Parks & Parkways
Supervisor

George Henderson,
Sergeant-At-Arms

Other interested citizens and visitors.

* * *

City Manager Woodruff first distributed
information that had been requested at the August
19 and August 20 Budget Workshops.

Dr. Woodruff informed Council that the Enterprise
Operations cash registers had been checked and
all were using double tape except that which the
tennis pro uses for his sales.
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The City Manager read a memorandum from Acting
Fire Chief Smith (Attachment #1) which gives
historical data on the Airport Fire Station
(Station #3) and discussion ensued with regard to
staffing at that location. Mayor Anderson asked
that the City Manager and Vice Mayor Passidomo
review the contract for Station #3, and directed
the City Manager to write to the Airport
Authority relative to renegotiating the contract.
Referring to past laxness with regard to
contracts, etc., the Mayor commented that it was
time to begin protecting the revenue of the City.

Finance Director Harrison distributed copies of
State legislation dealing with limitations on
utility rates charged consumers outside City
limits. Mayor Anderson suggested that discussion
of the surcharge fees be postponed until legal 
opinions had been obtained from City Attorney_
Rynders and the League of Cities.

The Finance Director, responding to a question
from Council Member Herms, said that standard
bond covenants state that all revenue must be
used to cover the legal obligations of that bond.
After such obligations are fully covered, funds
can be used for other expenditures if so deemed
by Council. Staff will provide copies of the 
bond covenants.

City of Naples budget comparisons from 1987 to
1992 were distributed by Finance Director
Harrison, who informed Council that 111 new
positions had been added in five years.

,--- city Manager Woodruff recommended that staff
produce a one-year CIP, then prioritize those



CITY OF NAPLES, FLORIDA

COUNCIL
MEMBERS

M
OE
T
I

NDSO

S

C
O

VOTE
A
B
S
E

T
ONENN

Y
City Council Minutes	 Date	 8-21-91

-

,

projects adopted by Council. 	 The one-year CIP
will	 then	 be	 printed	 and	 bound	 for	 easier
reference this year.

,
***	 ***	 ***

COMMUNITY DEVELOPMENT DEPARTMENT

Building and Zoning

-

City Manager Woodruff reviewed the Department's
request	 for	 the	 new	 position	 of	 Fire	 Plans
Reviewer,	 who would work closely with the Fire
Department on plan compliance and would expedite
the	 plan	 approval	 process.	 Costs	 of	 this
position would be offset by new plan review fees.
Community	 Development	 Director	 McKim	 informed
Council	 that	 City	 permit	 fees	 had	 not	 been
increased for some time and were still less than
the County's.	 Council Member Herms requested a
breakdown	 of	 the	 various	 kinds	 of	 inspections
conducted by the Building and Zoning Division,
and a breakdown of overtime expenses	 for that
Division. —

.

Line	 Item	 480,	 School	 and	 Training,	 includes
•	 recertification	 of	 inspectors,	 said	 the	 City

Manager.	 Building	 Official	 Steve	 Uman	 is
currently certified, however, the inspectors need
to be certified.

Other Salaries and Wages, Line Item 130, refers
to temporary help during the summer months, noted
Ms. McKim.	 In addition, that person is used for
inputting computer data.

Community Development Director McKim reviewed the
organizational chart for her Department, 	 saying
that work was underway to redo the plan review
process.	 If	 certain	 permits	 could	 be	 issued
"over the counter" she said, that would keep them
out of the main coffer of permits and expedite
the	 process.	 Ms.	 McKim	 explained	 that	 the
position	 of	 Permit	 Clerk	 had	 been	 requested.
That person would be trained to review plans for
fences, decks, minor interior work, etc.

3
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The City Manager told Council that by
restructuring the existing positions in the
Planning Division, there would be improved
accountability, improved response time, and the
public will receive better service.

City Manager Woodruff next described the physical
changes recommended in the Planning Division
which would provide a better flow by having
permit stations set up and clearly identified.

Next discussed were weekend zoning inspections.
Council Member Herms said that there was
potential to shorten the Zoning Inspector's work
schedule to six or seven hours a day. The City
Manager noted that another option would be to
cease Saturday inspections, however, that is a
policy decision to be set by Council. Council 
Member Herms requested a breakdown of Saturday 
inspections, including the number of hours worked 
and information pertaining to the inspections.

Referring to the $2,000 requested for uniforms,
the City Manager stated that City personnel who
are on private property should be in uniform.
Mayor Anderson agreed, saying that uniforms
assign	 a	 level	 of	 responsibility	 and
accountability. Staff will provide cost
information on uniform shirts and pants and a
list of those employees who wear uniforms.

Council Member Hens reported that local
contractors had told him "what a great group of
inspectors we have." The City Manager noted that
after October 1, flyers would be sent to local
contractors asking for input with regard to
changes implemented in the permitting process.

BREAK: 7:40 p.m. - 7:50 p.m.

Planning

Ms. McKim noted that an average of 70 PAB
-- (Planning Advisory Board) related petitions were

handled by the Planning Division each year. The
City Manager clarified that this Division was
almost totally self funding.
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City	 Manager	 Woodruff	 addressed	 Council	 with
respect	 to	 the	 concept	 of	 a	 community
redevelopment	 agency,	 which	 would	 be	 a
combination of Chamber of Commerce and downtown
merchant	 participation.	 He	 stated that there
should be	 a vested	 interest by the City	 in a
local	 development	 corporation.	 Staff	 will	 be
seeking	 Council	 direction	 this	 year,	 said	 Dr.
Woodruff,	 to	 set	 up	 a	 local	 development
corporation.

Ms. McKim described the ARRAYTEK computer system
requested	 in	 Line	 Item	 340,	 Other	 Contractual
Services.	 She explained that the system consists
of a direct line into the Assessor's Office.

Council Member Sullivan remarked that attempts to
accomplish long-range planning were reflected in
the budget requests.	 Referring to studies that
had been made	 in the past,	 Dr.	 Woodruff	 said,
"There are very few things consultants do that we
cannot	 do,"	 and	 assured	 Council	 that	 specific
areas of planning concern would be prioritized by
staff and presented to Council before any funds
would be spent.

In reply to Council Member Herms' question, Ms.
McKim	 said	 that	 the	 Planner	 III	 position
requested	 was	 primarily	 a	 special	 studies
position.	 At	 Mr.	 Herms'	 request,	 staff	 will
provide detailed descriptions of positions in her
Department	 including Chief	 Planner,	 Planner	 I,
Planner II, and Planner III.

Discussion ensued with regard to the Planner II
position.	 Ms. McKim noted that the majority of
that	 employee's	 time	 was	 spent	 with	 housing
projects,	 since the Community Development Block
Grant	 (CDBG)	 Program requires	 a great	 deal	 of
paperwork and reporting.	 She expressed hope that
in the coming year a portion of the Planner II's
salary would come from CDBG.

Vice Mayor Passidomo stated that he subscribed to
comprehensive long-range planning. 	 He said that
he did not believe Council 	 should	 judge	 long-

5
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range planning based on prior projects that no
one	 was	 happy	 with,	 but	 that	 the	 "broader
picture" should be considered.

,
The City Manager stressed that he did not want
Council	 to	 judge any employee based upon what
they did prior to the new management.	 When staff
worked for the former City Manager he said, that
was who they took orders from and they cannot be
faulted for that.	 Dr.	 Woodruff stated further,
"The 500 employees we've inherited have said they
are ready for a new day.	 They owe an allegiance
now to me.	 If they don't perform they can modify
their performance and become acceptable, put in
resignations, or I will request the same.	 We are
a management team working for you.	 You set the
policy, we enforce it."

City Manager Woodruff indicated to Council that
--	 minute	 taking	 was	 no	 longer	 a	 part	 of	 the

Planning Division's budget and would be executed
in-house.

*****

Natural Resources

Natural Resources Manager Jon Staiger described
the $4,592 budget request for REGFILES. 	 These
documents,	 said Dr.	 Staiger,	 provide a complete
set of the Florida Administrative Code for DER
(Department	 of	 Environmental	 Regulations)	 and
DCA (Department of Community Affairs).	 Data is
provided whenever a new law in enacted or an old
one amended.	 Currently, delays often occur until
staff becomes aware of new rules.	 Dr.	 Staiger
said	 that	 the	 REGFILES	 would	 be	 used	 by	 the
Planning Division as well as by Natural Resources
and	 would	 be	 available	 to	 the	 Utilities
Department for matters dealing with reuse water,
effluent water, etc.	 Dr. Staiger noted that this
item had been requested several times in the past
and was a major tool utilized in the consulting
business.	 The	 system also	 provides	 all	 forms
from DER and DCA, so in that respect, provides a
service to the citizens as well.
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Dr.	 Staiger	 informed	 Council	 that	 the	 funds
requested	 for	 Dune	 Revegetation,	 $1,340
represented matching funds, however, the matching
funds	 probably	 will	 not	 be	 forthcoming	 from
Tallahassee.	 Mayor Anderson interjected that in
her opinion dune revegetation was associated with
a special interest group.

Unscheduled	 funds	 in the	 amount of	 $6,000	 had
been	 requested,	 said	 Dr.	 Staiger,	 because	 the
City is mandated to be involved in educational
programs.	 That sum was included in the budget to
provide for printed brochures and other materials
toward that educational goal.

CAPITAL IMPROVEMENTS BUDGET

Community Development

-

,

Community Development Director McKim told Council
that	 the	 file	 cabinets	 requested	 in	 the	 CIP
budget would be part of a three-year program to
completely refurbish the Department's files, with
the goal of setting up a system which would place
everything dealing with one address together.

'	 Referring to the	 request	 for funds	 for Gordon
Pass Sand Transfer, Dr. Staiger said that because
of the sea turtle	 issue that project would be
delayed until the end of 1993. 	 This request will
be put into the 1992 CIP budget.

Discussion followed with regard to request for
funds	 for	 Partial	 Groin	 Removal,	 and	 Mayor
Anderson said that she would prefer to delay the
project.

Council	 Member	 Muenzer	 asked	 why	 maintenance
costs requested by the Department for it's Ford
Tempo are so high and noted that Ford should have
warranted all major items. 	 Staff will supply a
breakdown from Equipment Maintenance with regard
to the Ford Tempo.

BREAK:	 9:00 p.m.	 - 9:10 p.m.

***	 ***	 ***
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City Manager Woodruff announced that the Legal
Services Committee was in the process of drafting
a	 recommendation,	 which	 hopefully	 would	 be
presented to Council at its September 18 meeting.
He noted that Human Resources Director McShane
had coordinated work on the Committee in a very
professional manner.

***	 ***	 ***

HUMAN RESOURCES DEPARTMENT

Human	 Resources	 Director	 Mary	 Kay	 McShane
distributed	 information	 about	 the	 S.T.A.R.
(Successful Training Achieves Results)	 program,
outlining all direct costs of the program. 	 She
explained that time spent by the employees on the
program did not affect their compensation unless
overtime was required to participate.	 Next Ms.

--	 McShane	 reviewed the approximate total meeting
hours	 and	 costs	 involved.	 She	 said	 that	 a
reasonable	 estimate of	 S.T.A.R.	 costs	 for next
year	 was	 approximately	 $64,000.	 Ms.	 McShane
asked	 that	 Council	 take	 into	 account	 the
consideration that S.T.A.R.	 represents problem-
solving	 through	 the	 use	 of	 a	 seven-step	 data
based process.	 The process allows employees to
return	 to	 their	 workplace	 and	 make	 problem-
solving recommendations.

City Manager Woodruff told Council that S.T.A.R.
had not had good management and that if it did
not perform between now and next year's budget
process,	 it would be cut from the next budget.
The key, said Dr. Woodruff, was assuring that the
right task was assigned to the right people. 	 He
stated,	 "We as a management team have to put a
halt to the S.T.A.R. program and rebuild it."

Vice Mayor Passidomo directed attention to the
fact	 that	 S.T.A.R.'s	 purpose	 was	 to	 implement
employee involvement.

Results	 can	 be	 achieved	 through	 proper
management, commented Council Member Herms. 	 He
pointed	 out	 that	 20%	 of	 the	 City's	 employees

8
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participate in S.T.A.R. 	 However, through an open
management	 system	 all	 520	 employees	 could	 be
involved.	 Mr. Herms said,	 "This organization is
not accomplishing a worthwhile job based on the
financial savings.	 I'm saying go to a different
system that goes to the individual managers."

Council Member Sullivan added that S.T.A.R. 	 was
meant	 to	 be	 a	 motivational	 program	 offering
incentives to the employees. 	 One of the prime
responsibilities of management is the development
of	 skills	 of	 their	 employees,	 he	 said.	 Mr.
Sullivan stated that he would support giving the
S.T.A.R.	 program an opportunity to	 "do what it
may	 be	 able	 to	 do."	 The	 City	 finally	 has
management	 willing	 to	 lead,	 he	 noted,	 and	 if
handled well and efficiently, the program could
enhance the skills of the employees.

Council Member Korest said that he was a firm
believer	 of	 interact	 between	 employees	 and
management.

The	 City	 Manager	 told	 Council	 that	 several
options were available with regard to S.T.A.R.
including placing all S.T.A.R. 	 funds out of the
individual departmental budgets and placing it in
one	 fund	 in	 the	 Human	 Resources	 Department.
Another option would be to suspend all meetings
until such time that management can restructure 	 .
and give guidance.	 Staff will provide Council

..

...,

with	 a	 recommendation	 pertaining	 to	 a	 quality
improvement program.

City Manager Woodruff then told Council that a
Human Resources Analyst position was recommended
in the budget.	 A great deal of money was being
spent sending people outside to train, he said,
and	 more	 in-house	 training	 was	 needed.	 Ms.
McShane added that because of Federal and State
regulations,	 the hiring process had become very
complex.	 It would be more cost efficient to
have	 a	 professional	 who	 would	 screen	 all
applications	 and	 send	 the	 hiring	 supervisor	 a
small pool of applicants.

9
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Dr.	 Woodruff	 advised	 Council	 that	 a	 pre-
employment	 drug	 testing	 program	 had	 been
implemented.	 Those tests, as well as the Police
psychological tests,	 are included in the Human
Resources budget.

***	 ***	 ***

ADJOURN:	 10:00 p.m.

t h---,	 ( . ) i di .&., i ,...__,..)C
KIM ANDER O N, MAYOR

JA	 T CASON
City Clerk

,	 A.-.4...2 .•	 41L.	 •	 •/
Marilyn	 Cord1
Recordin, Secretary

These minutes o	 the Naples City Council were
approved on --1-

..
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/tY17-1-k
MEMO

TO:	 HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL

FROM:	 TOM SMITH, ACTING FIRE CHIEF

SUBJECT: NAPLES MUNICIPAL AIRPORT

DATE:	 AUGUST 21, 1991

The purpose of this memo is to*provide some historical data for the
Fire Department's participation at the airport by event not by date
or time certain.

On or about October 1985 the Fire Department started to provide
Crash/Fire/Rescue (" C/FIR") protection at the Naples Municipal
Airport. In 1986 an agreement was made in re gards to service to be
p rovided and cost of that service to the Airport Authority.

At a date we believe to be 1987, a study was done by Ron Wood, who
was at the time the accounting firm used by both the City of Naples
and the Airport Authority, as to the cost incurred for fire
protection at the airport. That study was then used as a base for
subsequent annual contracts until the 1990 contract.

At the time the 1990 contract was due, it was felt by then Fire
Chief Cog gan that for planning purposes a long term contract would
be beneficial. A three year contract was written and signed.

We hope this historical data will be of some help to you. If you
have other questions or we can help in any other way in this
matter, please let us know.

Tom Smith, Acting Fire Chief

GC/TS:3e
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STATION #3

Average Salary	 LT 29,886 } 54,883 •75* = 41,162 X 3= 123,427
DE 24,997

Average Employee Exp 4,900 per •75* = 3,675 X 6 = 22,050

PMIs 1,800
LP (Fuel) Sta #3 250
House Supplies 1.333
Books 170
Uhifties 2,000
S pecial Training 950
Office Supplies 990

153,030

Paint CFR-TK 13,000
(Life exp 15 yrs - 866/yr)

Tires 6,000
(Life exp 6 yrs - 1,000/yr)

" Time cannot respond from the airport
** One-time expense
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MEMO ---•nn• •nn ••n••

T r):	 HONORABLE MAYOR AND MEMBERS OF COUNCIL

SUBJECT : 	ATRPORT RESCUE FIREFIGHTING FACILITY AGREEMENT

DATE :	SEPTEMBER 1 9, 1990

BACKGROUND : The City of Na p les Fire Department currently
provides Fire and Rescue functions to the Naoles A;rport
Authority pursuant to a contract which was e = f ect i ve on
October 1, 1 P5.	 That contract expires on se,.7:i-.,m6,r 10,
1390 and both the Authorit y and the Fire Decartmen t desire
to renew same.

ANALYS T S: The Na p les Fire Department current l y staffs two
p ieces of aPparat ,, s on the air port property with two cn-dut
personnel for the purpose of providing both aircraft
structural f c r ,.. fichrinc and rescue resources to the airport
property.

In as much as the airport is within the I-cal
boundaries of the Cit y , the City Fire De p artment has prim-Pry
res=onsib m ty for performing all normal fire s;ippr...,,;on en,j
fire p revention activities within the airport boundaries.
while the airport cou l d, in fact, provide the CFR (L:reeh
Fire -Rescue) portion of these activities themselves, the
City would stil l be responsible for the remainder of the
services to be prov i ded (i.e., EMS/Rescue, Struc tural
Fire p rotection, prevention, public education, etc.)

The contractual nature cf the current relationsh;p
works well for several reasons:

1) Tt affords the Authorit y . as Wel l as our
r esidents usin g the airport, an excellent
level of fire protection, greatly incrP=;nq
passenge r , customer and public safety.

2) The c i t y Fire Department is pr ovided a fire
station and e pui pment to use b y the Authority.
on airport property (quicker respons e times).

3) Airport personnel are available for City wide
response between 10:00 P.M. and 6 : 00 a.m. each
da y . Likewise. the airport authorit y has the
full resources of the Cit y Fire Department
available to it if necessary.

mismoNe
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4) The Fire Station and Crew quarters are
desined co a.:.commodete an ,Jddlrional
erline and crew should :,) lowth In the
North end East quadrants or the City
require at 	 An en,jine compan/
Station #3 is planned 1- v- and
currentl y contained in the 19-.-z-9":5 CAP.
rhe utilization or the Airport
would rorestall tor a pel-iod or time the
need to build a Five t.tation in thi part
of the City shoul JA growth require
additional seivi,e.

Mk.; Authuiit y 	approximatel:-
ot the direc r pel .Lonnel costs.

In order to permit reesnnable	 menayement
planning, without having to wory tiom y ea-c L.T, /ear
renewal, both the Authol"it y and the frifC L J epartment have-
proposed	 three-year contract which would assure rhE city
Fire Department providing continued .servi,:es to the Naplea
Airport Authority through September or

CONCLIONS AND F.:COMMENDATIDN: 

Based upon the recommendations or the Lit/ Maneei ,
authorize the cit y Mallyci to exer„ute Lhc =Ll.dc:hd
and forwerci same to the Naplea Airport Auth() .citY Tol their
consideration and approval.

Respectrull y submitted,

.."...-X.,- _.,/ e•-_,/./2,/.
Prepeled b .. , : 7 --  '	 	

i. Rand-s..-c,tc. Co9 tDaniie tlhief

f

,I.•n•nn

p.	 Fjt: :R.S1 :cc
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Naples City Council

Agenda Item  15- 4

For The Meeting Of  c? 1) cr 

RESOLUTION NO. 0-61e41

A RESOLUTION AUTHORIZING THE CITY MANAGER TO EXECUTE AN
AGREEMENT BETWEEN THE CITY OF NAPLES AND THE CITY OF NAPLES
AIRPORT AUTHORITY FOR AIRPORT RESCUE FIREFIGHTING; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Manager has recommended that the City
Council approve an Agreement with the City o f Naples
Airport Authority to provide air port rescue
firefighting;

NOW, THEREFORE, E = IT RESOLVED BY THE COUNCIL OF THE CITY OF
NAPLES, FLORIDA:

SECTION 1.	 That the City Manager is hereby authorized to
execute the Airport Rescue Firefighting Facility
Ac--e ,.ment to provide airport rescue fi-r-efiahtinc
services, a copy of which is attached hereto and
made a part hereof.

.SECTION 2.	 This resolution shall take effect immediately
upon adoption.

PASSED IN OPEN AND REGULAR  =cTON OF THE CITY COUNCIL OF THE
CITY OF NAPLES, FLORIDA, THIS	 DAY OF 	 .r"%iLlz., 1990.

A l den R. Crawford, Jr.

1mT7ST:

l 'anet Cason
City Clerk

APPROVED AS TO FORM AND LEGALITY BY 	
,
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CITY OF NAPLES AIRPORT AUTHORITY 
CITY OF NAPLES FIRE DEPARTMENT 

AIRPORT RESCUE FIREFIGHTING FACILITY AGREEMENT 

I.	 TERM 

This A greement between the City of Naples Airport Authority
and the City of Naples Fire Department establishes the
procedures and conditions between the parties in providing
the fire services at Naples Munici p al Airport. This
Agreement shal l beg in on October 1, 1990 and end on
September 30, 1993. Further, it shall automatically be
renewed on a month to month basis at the ex p irat i on of the
initial term, unless either party gives the other written
notice or termination thirty (30) days prior to each
subsequent automa t ic renewal.

SCOPE 

A. The City of Naples Airport Authority is respons i 5 1 e for
providing Crash. Fire & Rescue response covera ge at Naples
Municipal A i rport. In meeting the FAA Airport Certification
Requirements for an index "A" Airport, the City of Naples
Airport Authority will provide a 1500 g allon CFR vehicle.
In addition, the C i ty of Naples Airport Author i t y will
provide a one (1) ton quick response vehicle for same.
Under th i s Agreement, each CFR vehicle shall be used as the
primary response vehicle and will be staffed by certified
firefichters from the City of Naples Fire De par t ment. In
providin g the necessar y firefighters, the City of Naples
Fire Department shall-provide qualified CFR trained
personnel to be on hand for the time period including, but
not limited to, 6:00 A.M. to 10:00 P.M. each day.

B. In addition to providing the personnel for staffing the
two CFR vehic l es mentioned above, the City of Naples Fire
Department shall provide recurring training to a l l assigned
firefi g hting personnel and the Authority's Supervisory
Personnel on the nomenclature of each vehicle and CFR
firefi ghting techniques.

C. Should the CFR vehicles require warranty work, repa i r to
various components, or replacement of p arts that will
require taking said vehicle out of service for any len gth of
time, the C i ty of Naples Fire Department shal l immediately
notify the office of the Executive Director as to the



Attachment #1, Page 7

Pace 2
Cit y of Naples
Letter of Agreement

status of the vehicle, so that timel y notification can be
made to the proper authorities. A rep lacement unit with
adequate fireficht ; n g apparatus will be p rovided by the City
of Na p les Fire De p artment prior to such periods of t i me when
the primary vehicle is removed from service.

D. In the event of an aircraft accident, emer gency, or
potential emer gency at the Nacles Munici pal Air port, the
Cit y of Na p les Fire De partment Airport Firefiching
personnel shall fol l ow the procedures outlined in t he mo s t
current revisions of the Letter of Agreement between
Naples Airport Traffic Control Tower and the City of Nap lae-
Airport Authorit y ES well as, the City of Na p les Airport
emergency procedures as outlined in the Nap les Munic;Pal
Airport Certification Manual, both of which are incorpor a ted
herein by reference.

E. In the event of an aircraft accident, emercency or
potential emer gency, the Cit y of Nap les Fire Department
Personnel, includ i n g those essicned to the air p ort station
shall be under the exclusive command and contro l of the Fir
Chief of the City of Naples Fire De p artment or his designe e .

F. All routine requests or inquiries regarding day to day
Fire De=artment Operations from the Airport Authority to the
Fire Department sha l l be routed through the Assis t ant Chi e f
of Operations or the Fire Chief. All routine re quests or
incuiries regarding Airport Operations from the Fire
Dep artment to the Airport Authorit y shall be routed through
the Execut i ve Director or De put y Director.

G. The City of Na p leS Air port Authority shall provide
adequate quarters for office and housing for Cit y of Naples
Fire DePartment p ersonnel. The City of Na p les Fire
De partment shall pay all utilit y costs associated w i th the
housi-ng of any additional personnel in excess of that
required to staff the OFF a pparatus. Such p a y ment shall
include withou t limitation forty percent (4.0%) of all
telep hone, electrical and water services p rovided at the
facility wh i ch shall be deducted by the Authority aceint
the Cit y 's monthl y compe ns a ti on for providin g personnel.
Each deduction shall be su pported b y invoices and attached
with the Author i ty's monthl y submittal for payment.

H. In con s id e ration of the foregoing, the City of Naples
Airport Authority hereb y agrees to p ay to the City of Na=les
Fire Department as reimbursement for PerFonnel cots
re quired under this a greement, for the first year of this
contract, the sum of Ei g ht y Nine Thousand Five Hundred Forty
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City of Naples
Letter of Agreement

Eight Dollars and No Cents (s89,548.00) yearly, in twelve
(12) equal monthly jnstallments of Seven Thousand, Four
Hundred Sixty Two Dollars and Thirty Three Cents
(s7,462.33), on or before the tenth day of the month in
which such sum is due.

I. The amount due to the City of Na p les for the second
and third years of this A qreement shall be computed bY
multiplying the previous year's reimbursement by the CPI .s
of Se p tember 1st of each year, and adding that amount to the
previous year's base amount. If however, at the end of the
first year of this contract, the - total commercial take offs
and landings durinc the precedin g twelve (12) months have
decreased by 30% or more as compared to the one (1) year
period prior to sa i d 12 month period, then the annual amount
due the Cit y of Naples Fire Department for the second y,..=r
of the contract sha l l be reduced by 30% over the pre"-=,-;inc
year's amount. If the Authorit y should ex perience a decr e ase
as described above during the second year of the contract as
compared to the first year, the amount due for the third
year shall be reduced by 3C% over the total amount tha' had
been established for the second year.

J. Payment, except as to the amounts, shall be maci ,= in
accordance with the provisions set forth in Section "H".

IN WITNESS WHEREOF, the parties have caused this
Agreement to be executed by their app ropriate offic i a l =. , the
day and year f i rst above written.

Approved as to Form and Legality:

Rynders, CitY Attorney
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