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CITY COUNCIL MINUTES

BUDGET WORKSHOP
Time 6:00 p.m.

City Council Chambers
735 Eighth Street Soutn
Naples, Florida 33940

Date August 21, 1991

Mayor Anderson called the meeting to order and presided.

ROLL CALL VOTE
M |S
Present: Kim Anderson, Mayor . g g
John M. Passidomo, Vice Mayor o
! COUNCIL OIN |E| N
MEMBERS NID |S] O

R. Joseph Herms

HZmhoy

Alan R. Korest

Paul W. Muenzer
Fred L. Sullivan
Council Members

Absent: William E. Barnett
Council Member

Also Present:

Dr. Richard L. Woodruff, Norris C. Ijams,
City Manager Asst. City Manager
John Cole, Ann (Missy) McKim,
Chief Planner Community Dev. Dir.
Jon Staiger, Ph.D., Steve Uman,
Natural Resources Mgr. Building Official
Bill Harrison, James Dean,
Finance Director : Parks & Parkways
Marilyn McCord, Supervisor
Recording Secretary George Henderson,

Sergeant-At-Arms

Other interested citizens and visitors.

k% *k%x *%x%

City Manager Woodruff first distributed
information that had been requested at the August
19 and August 20 Budget Workshops.

kkkk*

Dr. Woodruff informed Council that the Enterprise
Operations cash registers had been checked and
all were using double tape except that which the
tennis pro uses for his sales.

*kkkk
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The City Manager read a memorandum from Acting
Fire Chief Smith (Attachment #1) which gives
historical data on the Airport Fire Station
(Station #3) and discussion ensued with regard to
staffing at that location. Mayor Anderson asked
that the City Manager and Vice Mayor Passidomo

review the contract for Station #3, and directed .

the City Manager to write to the Airport
Authority relative to renegotiating the contract.
Referring to past 1laxness with regard to
contracts, etc., the Mayor commented that it was
time to begin protecting the revenue of the City.

*kkk%k

Finance Director Harrison distributed copies of
State 1legislation dealing with limitations on
utility rates charged consumers outside City
limits. Mayor Anderson suggested that discussion
of the surcharge fees be postponed until legal
opinions had been obtained from City Attorney
Rynders and the Leaque of Cities.

kkkkk

The Finance Director, responding to a question
from Council Member Herms, said that standard
bond covenants state that all revenue must be
used to cover the legal obligations of that bond.
After such obligations are fully covered, funds
can be used for other expenditures if so deemed
by Council. Staff will provide copies of the
bond_ covenants. - ‘

*kkkk

City of Naples budget comparisons from 1987 to
1992 were distributed by Finance Director
Harrison, who informed Council that 111 new
positions had been added in five years.

*kk*x*%k

City Manager Woodruff recommended that staff
produce a one-year CIP, then prioritize those
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projects adopted by Council. The one-year CIP
will then be printed and bound for easier
reference this year.

*k%k * %k *k%
COMMUNITY DEVELOPMENT DEPARTMENT

Building and Zoning

City Manager Woodruff reviewed the Department’s
request for the new position of Fire Plans
Reviewer, who would work closely with the Fire
Department on plan compliance and would expedite
the plan approval process. Costs of this
position would be offset by new plan review fees.
Community Development Director McKim informed
Council that City permit fees had not been
increased for some time and were still less than
the County’s. Council Member Herms requested a
breakdown of the various kinds of inspections
conducted by the Building and Zoning Division,
" and a breakdown of overtime expenses for that
Division.

Line Item 480, School and Training, includes
recertification of inspectors, said the City
Manager. Building Official Steve Uman is
currently certified, however, the inspectors need
to be certified.

Other Salaries and Wages, Line Item 130, refers
to temporary help during the summer months, noted
Ms. McKim. In addition, that person is used for
inputting computer data.

Community Development Director McKim reviewed the
organizational chart for her Department, saying
that work was underway to redo the plan review
process. If certain permits could be issued
"over the counter" she said, that would keep them
out of the main coffer of permits and expedite
the process. Ms. McKim explained that the
position of Permit ‘Clerk had been requested.
That person would be trained to review plans for
fences, decks, minor interior work, etc.
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The City Manager told Council that by
restructuring the existing positions in the
Planning Division, there would be improved
accountability, improved response time, and the
public will receive better service.

City Manager Woodruff next described the physical .

changes recommended in the Planning Division
which would provide a better flow by having
permit stations set up and clearly identified.

Next discussed were weekend 2zoning inspections.
Council Member Herms said that there was
potential to shorten the Zoning Inspector’s work
schedule to six or seven hours a day. The City
Manager noted that another option would be to
cease Saturday inspections, however, that is a
policy decision to be set by Council. Council

Member Herms requested a breakdown of Saturday
inspections, including the number of hours worked

and information pertaining to the inspections.

Referring to the $2,000 requested for uniforms,
the City Manager stated that City personnel who
are on private property should be in uniform.
Mayor Anderson agreed, saying that wuniforms
assign a level of responsibility and
accountability. Staff will provide cost

information on uniform shirts and pants and a

list of those employees who wear uniforms.

Council Member Herms reported that 1local
contractors had told him "what a great group of
inspectors we have." The City Manager noted that
after October 1, flyers would be sent to local
contractors asking for input with regard to
changes implemented in the permitting praocess.

BREAK: 7:40 p.m. - 7:50 p.m.

Planning

Ms. McKim noted that an average of 70 PAB
(Planning Advisory Board) related petitions were
handled by the Planning Division each year. The
City Manager clarified that this Division was
almost totally self funding.
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City Manager Woodruff addressed Council with
respect. to the concept  of a community
redevelopment agency, which would be a
combination of Chamber of Commerce and downtown
merchant participation. He stated that there
should be a vested interest by the City in a

local development corporation. Staff will be .

seeking Council direction this year, said Dr.
Woodruff, to set up a local development
corporation.

Ms. McKim described the ARRAYTEK computer system
requested in Line Item 340, Other Contractual
Services. She explained that the system consists
of a direct line into the Assessor’s Office.

Council Member Sullivan remarked that attempts to
accomplish long-range planning were reflected in
the budget requests. Referring to studies that
had been made in the past, Dr. Woodruff said,
"There are very few things consultants do that we
cannot do," and assured Council that specific
areas of planning concern would be prioritized by
staff and presented to Council before any funds
would be spent.

In reply to Council Member Herms’ question, Ms.
McKim said that the Planner III position
requested was ©primarily a special studies
position. At Mr. Herms’ request, staff will
provide detailed descriptions of positions in her

Department including Chief Planner, Planner I,

Planner 11, and Planner ITI.

Discussion ensued with regard to the Planner II
position. Ms. McKim noted that the majority of
that employee’s time was spent with .housing
projects, since the Community Development Block
Grant (CDBG) Program requires a great deal of
paperwork and reporting. She expressed hope that
in the coming year a portion of the Planner II’s
salary would come from CDBG.

Vice Mayor Passidomo stated that he subscribed to
comprehensive long-range planning. He said that
he did not believe Council should judge long-
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range planning based on prior projects that no
one was happy with, but that the "broader
picture" should be considered.

The City Manager stressed that he did not want
Council to Jjudge any employee based upon what

they did prior to the new management. When staff

worked for the former City Manager he said, that
was who they took orders from and they cannot be
faulted for that. Dr. Woodruff stated further,
"The 500 employees we’ve inherited have said they
are ready for a new day. They owe an allegiance
now to me. If they don’t perform they can modify
their performance and become acceptable, put in
resignations, or I will request the same. We are
a management team working for you. You set the
policy, we enforce it."

City Manager Woodruff indicated to Council that
minute taking was no 1longer a part of the
Planning Division’s budget and would be executed
in-house. ' §

k*kkkkk

Natural Resources

Natural Resources Manager Jon Staiger described
the $4,592 budget request for REGFILES. These
documents, said Dr. Staiger, provide a complete
set of the Florida Administrative Code for DER
(Department of Environmental Regulations) and
DCA (Department of Community Affairs). Data is
provided whenever a new law in enacted or an old
one amended. Currently, delays often occur until
staff becomes aware of new rules. Dr. Staiger
said that the REGFILES would be used .by the
Planning Division as well as by Natural Resources
and would be available to the Utilities
Department for matters dealing with reuse water,
effluent water, etc. Dr. Staiger noted that this
item had been requested several times in the past
and was a major tool utilized in the consulting
business. The system also provides all forms
from DER and DCA, so in that respect, provides a
service to the citizens as well.
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Dr. Staiger informed Council that the funds
requested for Dune Revegetation, $1,340
represented matching funds, however, the matching
funds probably will not be forthcoming from
Tallahassee. Mayor Anderson interjected that in
her opinion dune revegetation was associated with
a special interest group.

Unscheduled funds in the amount of $6,000 had
been requested, said Dr. Staiger, because the
City is mandated to be involved in educational
programs. That sum was included in the budget to
provide for printed brochures and other materials
toward that educational goal.

CAPITAL IMPROVEMENTS BUDGET

Community Development

Community Development Director McKim told Council
that the file cabinets requested in. the CIP
budget would be part of a three-year program to
completely refurbish the Department’s files, with
the goal of setting up a system which would place
everything dealing with one address together.

Referring to the request for funds for Gordon
Pass Sand Transfer, Dr. Staiger said that because
of the sea turtle issue that project would be
delayed until the end of 1993. This request will
be put into the 1992 CIP budget.

Discussion followed with regard to request for
funds for Partial Groin Removal, and Mayor
Anderson said that she would prefer to delay the

project.

Council Member Muenzer asked why maintenance
costs requested by the Department for it’s Ford
Tempo are so high and noted that Ford should have
warranted all major items. Staff will supply a
breakdown from Egquipment Maintenance with regard

to the Ford Tempo.

BREAK: 9:00 p.m. - 9:10 p.m.

*%k%k %%k k%
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City Manager Woodruff announced that the Legal
Services Committee was in the process of drafting
a recommendation, which hopefully would be
presented to Council at its September 18 meeting.
He noted that Human Resources Director McShane
had coordinated work on the Committee in a very
professional manner. '

k%% * %% *%k%k

HUMAN RESOURCES DEPARTMENT

Human Resources Director Mary Kay McShane
distributed information about. the S.T.A.R.
(Successful Training Achieves Results) progranm,
outlining all direct costs of the program. She
explained that time spent by the employees on the
program did not affect their compensation unless
overtime was required to participate. Next Ms.
McShane reviewed the approximate total meeting
hours and costs involved. She said that a
reasonable estimate of S.T.A.R. costs for next
year was approximately $64,000. Ms. McShane
asked that Council take into account the
consideration that S.T.A.R. represents problem-
solving through the use of a seven-step data
based process. The process allows employees to
return to their workplace and make problem-
solving recommendations.

City Manager Woodruff told Council that S.T.A.R.
had not had good management and that if it did
not perform between now and next year’s budget
process, it would be cut from the next budget.
The key, said Dr. Woodruff, was assuring that the
right task was assigned to the right people. He
stated, "We as a management team have to put a
halt to the S.T.A.R. program and rebuild it."

Vice Mayor Passidomo directed attention to the
fact that S.T.A.R.’s purpose was to 1mplement
employee involvement.

Results can be achieved through proper
management, commented Council Member Herms. He
pointed out that 20% of the City’s employees

8
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participate in S.T.A.R. However, through an open
management system all 520 employees could be
involved. Mr. Herms said, "This organization is
not accomplishing a worthwhile job based on the
financial savings. I’m saying go to a different
system that goes to the individual managers."

Council Member Sullivan added that S.T.A.R. was

meant to be a motivational program offering

incentives to the employees. One of the prime
responsibilities of management is the development
of skills of their employees, he said. Mr.

Sullivan stated that he would support giving the
S.T.A.R. program an opportunity to "do what it
may be able to do." The City finally has
management willing to lead, he noted, and if
handled well and efficiently, the program could
enhance the skills of the employees.

Council Member Korest said that he was a firm
believer of interact between employees and
management. ;

The City Manager told Council that several
options were available with regard to S.T.A.R.
including placing all S.T.A.R. funds out of the
individual departmental budgets and placing it in
one fund 1in the Human Resources Department.
Another option would be to suspend all meetings
until such time that management can restructure

and give guidance. Staff will provide Council

with a recommendation pertaining to a gquality

improvement program.

City Manager Woodruff then told Council that a
Human Resources Analyst position was recommended
in the budget. A great deal of money was being
spent sending people outside to train, he said,
and more in-house training was needed. Ms.
McShane added that because of Federal and State
regulations, the hiring process had become very
complex. It would be more cost efficient to
have a professional who would screen all
applications and send the hiring supervisor a
small pool of applicants.

Z0HHORX
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Dr. Woodruff advised Council that a pre-
employment drug testing program had been
implemented. Those tests, as well as the Police
psychological tests, are included in the Human
Resources budget.

*k% *kk *dkk

ADJOURN: 10:00 p.m.

<}<th /;)”fougnkmL)

KIM ANDERSON, MAYOR

;i;1a425'4i¢z>a\\

JANET CASON
City Clerk

Cord
Secretary

These minutes of the Naples City Council were
approved on éi;j?%

Marilyn
Recordin
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TC: HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL

FROM: TOM SMITH, ACTING FIRE CHIEF
SUBJECT: NAPLES MUNICIPAL AIRPORT

DATE: AUGUST 21, 1991

The purpose of this memo is to provide some historical data for the
Fire Department's participation at the airport by event not by date
or time certain.

On or about October 1985 the Fire Department started to provide
Crash/Fire/Rescue ("C/F/R") protection at the Naples Municipal
Rirport. In 1986 an agreement was made in regards to service to be
provided and cost of that service to the Rirport Authority.

At a date we believe to be 1987, a study was done by Ron Wood, who
was at the time the accounting firm used by both the City of Naples
and the Airport Authority, as to the cost incurred for fire
protection at the airport. That study was then used as a base for
subsequent annual contracts until the 1990 contract.

At the time the 1990 contract was due, it was felt by then Fire
Chief Coggan that for planning purposes a long term contract would
be beneficial. A three year contract was written and signed.

We hope this historical data will be of some help to you; If you

have other gquestions or we can help in any other way in this
matter, please let us know.

Tom Smith, Acting Fire Chief

Prepared by: PN /7%/4,&/6/\/&(%

Glen Chesebrough, Training CHief

GC/TS: je
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STATION #3

Average Salary TSE 53'333 } 54,883 ¢ .75% = 41,162 X 3 = 123,487
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Haplas City Councii
Agenda lem_+ (S

For The Meeting of

—

R B HONORABLE MAYOR AND MEMBERS OF COUNCIL
SUBJECT: AIRPORT RESCUE FIREFIGHTING FACILITY AGREIMENT
DATE: SEPTEMBER 1%, 17<0
SEACKGROUND: The City of Naples Fire Depzriment currently
provides Fire and Rescue funchicns tec the Nacles pirport
Autheority pursuant to a contract which was 2ffeckive on
October 1, 198%. That contrack expires on Secptember 20.
1?90 and both the Authority a2nd the Fire Deczrtment decire
Lo renew szme.
AMALYSIS: The Naples Fire Depariment currsnily stzffs twe
pieces of aoparztus on the zirport proeperiy with two on-duty
personnel Tor the purpose of providing both zircraft znd
structurzl firefighting ancd rescue resources to the ziroort . 4
property.

In 2s much a2s the airport is within the legal
boundaries of the City, the City Fire Deszriment has primary
resoonsibility Ffor performing &ll nermel Tirs supprecszion znd
fire prevention activities within the zirpert boundariss.
While the zirport could, in fact, provide the CFR (Crzeh
Fire-Rescue ) portion of these activities themselves, the
City would still be resporncsible Tor the remzinder ¢f the
services to be provided (i.=e., EMS/Rescue, S:iruchurzl
Fire protection, prevention, public educstizn, etc.)

The contractuzl nature of the current relationshia
works well for sesverzl rezsons:

1) It affords the Authority. zs well as our
recsidents using the a2irport, zn excellent
level of fire protection, greztly increzsing
passenger, customer and public safety.

2) The City Fire Depzrtment is gprovided a fire
station and eguipment to use tv the Autheority.
on airport property (quicker response times).

2) Airport persennel zre avzilablse for City wide —
response betweesn 10:00 p.m. and &€:00 2.m. each

- day. Likewise. the zirport zuthority hazs the
full resources of the City Fire Department
available to it if necessary .,

Attachment ¥I, Page I —
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4) The Filre Station &nd Ciew quarters zare
designed to avcommodate an additicieal
engine and crew shoultd giowth 1n Lhe
porch amd Ezast quadirants or the ClLty
reauire same. AN eNglie company for
station #3 is planned ror and
currently contained in the 1992-973% .| ..
fhe utiliczation ofr Lhe ALliport stabion
would rorestall ror a periaod of time the
need to build & Fire station in this part
of the ity should growth require
additionael Sseirvive.

The Authorlty helps oTrsel approximatels
SO% o bLhe ddlrect pel SOulicl costs .

o
~

In ocrder to permit vessonable Tire menaacment
planning, without having - to wWoVrvy Trom vésv Lo ,ear abour
cenewsl, both the Authority and the rlve weszvtment have
procosed a three—-year contract which would assure the ity
Five Department providing continued ssrvices to Lhe Naples
Airport Authority through September of 1993,

COMCLUS TONS AMD KECOMMEMDATIUMNES :
Based upon Lhe recommendations Of the City Manage: ,
authorize the ity Manager tu execuite Lhe allached ayui ezment

amnd forward same to the Maplez Alvport Authovity Tor their
consideration and appvoval.

kespecttully submitted,

Fianklin v

Manager

-7 e

; 2 L //
7. :

.‘,// ,.- ., .,,// ////;-‘:'

. F:ar“j—b._:(,;tt :C)dg.:l'[,/\c/l?fc Chilef

Frepar ed by




- : Attachment #1, Page 5

*Haphstﬂytouncﬂ
Agenda ltem _= , )

g For The Mesting Of 9 }l 1150

RESOLUTION No. X 4sE¥

A RESOLUTION AUTEORIZING TEE CITY MANAGER TO EXECUTE AN
AGREEMENT BETWEZIN THZ CITY OF NAPLES AND THE CITY OF NAPLES
AIRPORT AUTHORITY FOR AIRPORT RESCUE FIREFI GHTING AND
PROVIDING AN EFFECTIVE DATE.

WHERZAS, the City Manager has recommended that the City
Council approve an Agreement with the City of Naples’
\irport Authority to provide airport rescue
flreflgrtlng,

NOW, TEEREZFORE,
NAPLES, FLORIDA:

t
I

IT RESOLVED BY THE COUNCIL Orf TEE CITVY OF

SECTION 1. hzt the City Manager is hereby authorized to
execute the 2Airport Rescue Firefighting Fac*llty
Acreement to Drov1de alrporb rescue firefighting
sarvices, a copy of which is attached hersto ané
made a part hereof.

SECTION 2. This resolution shall take effect immediately
' upon adoption.

PASSED IN OFEN AND REGULAR SESSION OF THE CITY COUNCIL or .TE=

CITY OF NAPLEIS, FLORIDA, THIS
Alden R. Crawford, P // /j:;i

C)//«JC@#N

Ag;net Cason
City Clerk

4 :
APPROVED AS TO FORM AND LEGALITY BY é/>?2LOL//LbA éc?u,ﬁfii

David Ww. Rynaers
YOTE City ttorney

COUNCIL
MEMBERS

ZOHHYOX
O2ZOoOOmWn
B Zwgnhw»

0 inw -
z

Arderson
Barmnett X
Herms
Maenzear
Passidamo +
Sullivan X
Crawford
(70-)

PADI D DAPA DS D
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CITY OF NAPLES AIRPORT AUTHORITY
CITY OF NAPLES FIRE DEPARTMENT
ATROORT RESCUE FIREFIGHTING FACILITY AGREEMENT

I TERM

This Agreement between the City of Naples Airport Authority
and the City of Naples Fire Department establishes the
procedures and conditions between the parties in providing
the fire services at Naples Municipal Airport. This
Agreement shall begin on October 1, 13390 and end on
September 30, 1993. Further, it shall automatically be
renewed on a month to month basis at the expirztion of the
initial term, unless either party gives the other written
notice or termination thirty (30) days prior to each
subsequent automatic renewal.

T T SCOFE

A. The City of Naples Alrport Authcrity is re=zoonsible for
provicding Crash. Fire & Rescue response coverage zt Naples
Municizal Airport. In meeting the FAA Airport Certification
Requirements for zn index "A" Airporit, the City of Naples
Airport Authority will provide a 1500 gzllon CFR vehicle.

In adcition, the City of Naples Airport Authority will
provide a2 one (1) ton quick response vehicle feor same.

Under this Agreement, each CFR vehicle shall be used z2s the
pPrimary response vehicle and will be stzffad by certified
firefighters from the City of Naples Fire Department. In
Provicding the necessary firefighters, the City of Naples
Fire Department shall.-provide quzalified CFR trained
personnel to be on hand for the time period including, but
not limited to, 6:00 A.M. to 10:00 P .M. ezch day.

B. In addition to providing the personnel for staffing the
two CFR vehicles mentioned above, the City of Naples Fire
Department shall provide recurring training to zll assigned
Tirefighting personnel and the Authority’s Supervisory
personnel on the nomenclature of each vehicle aznd CFR
firefighting techniques.

C. Should the CFR vehicles require warranty work, repair to
various components, or replacement of parts that will
require tzking szid vehicle out of service for any length of
time, the City of Naples Fire Depzrtment shall immediately
notify the office of the Executive Director as to the
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City of Naples
Letter of Agreement

status of the vehicle, so that timely notificztion can be
mzde to the proper authorities. A replacement unit with
adequzte firefighting apparatus will be provided by the City
of Nacles Fire Decartment prior to such periods of time when

the primary vehicle is removed from service.

D In the event of an aircraft zccident, emergency, or
potentizl emergency at the Narles Municipal Airport, the
City of Naples Fire Department Airport Firpfichting
personnel shall follow the procedures outlined in the mcs:
current revisions of the Letter of Agreement between the
Naples Airport Traffic Control Tower and the City of Naples
pirport Authority azs well as, the City of Nacles Airport
emercency procedures as outlined in the Naples Municiszl
Airport Certification Manuzl, both of which are incorporated
herein by reference.

o

E. In the event of an aircraft accident, emercency or
potential emergency, the City of Naples Fire Depzartment
personnel, including these assicned to the zirport stztion

snall be under the exclusive commznd and contrecl of the Fire
Chief of the City of Naples Fire Department or his designee.
F. All routine reaquests or inquiries regarding day to day
Fire Decartment Operations from the Airport Authority to the
Fire Desartment shzll be routed througnh the Assistant Chief
of Operztions or the Fire Chief. All routine reguests or
inauiries regarding Airport Operztions from the Fire
Deoartment to the Airport Authority shall be routed through
the Executive Director or Deputy Director.

€. The City of Naples Airport Authority ch-l provide
adeaquzte quarters for office and housing for City of Naples
Fire Department Personnel. The City of Naples Fire
Department shall pay all utility costs associzted with the
housing of any additional personnel in excess of that
required to staff the CFR apparatus. Such payment shall
include without limitation forty percent (40%) of all
teleohone, electrical and water services provided zt the

<

1

acility which shzll be deducted by the Authority zgezins
the City’s monthly compensation for providing personnel.
Each deduction shall be supported by invoices and attached
with the Authority’s monthly submittal for pzyment.

H. Iin considerztion cf the foregoing, the City of Nzples

pert Authority hereby agrees to pay to the City of Narles
e Department as reimbursement for perzonnel costs
u
-
[

i
ract, the sum of Eighty Nine Thousand Five Hundred Forty

red under this agreement, for the first year of this
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Eight Decllars and No Cents ($89,548.00) yearly, in twelve
(12) equal monthly installments of Seven Thouszand, Four
Hundred Sixty Two Dollars and Thirty Three Cents
($7,462.33), on or before the tenth day of the month in
which such sum is due.

I. The amount due to the City of Naples for the second

and third yezrs of this Agresment shall be computed by
multiplying the previous year’s reimbursement by the CPI zs
of September 1st of ezch year, and adding that amount to the
previous yezr’s base amount. IT however, zt the end of the
first year of this contract, the.totzl commercizl take offs
and landings during the preceding twelve (12) months have
decreased by 30% or more as compared to the one (1) year
period prior to szid 12 month period, then the annual amount
due the City of Naples Fire Department for the seconcd yezr
of the contract zhall be reduced by 20% over the preceding
year’s amount. If the Authority should experience z decrezse
as described above during the second year of the contract as
compared to the firs:t year, the amount due for the third
year shzll be reduced by 30% over the total amount that had
been established for the second vyear.
hall be made

Ji, Payment, except as to the amounts, 1
in Section

g
accordance with the provisions set fort i

= i
:
n ="

IN WITNESS WHEREOF, the parties have caused this
Agreement to be executed by their appropriate officials, the
day and yezsr Tirst above wrlitten.

CITY OF Ng& } THORITY

To'#érTammerk
aifman

ALETEST * CITY OF NAPLES FIRE DEPARTMENT

@;@f Coe e Wﬂ%\‘

z;}et Cason Franklin C. Jones, ZCity Manager
ty Clerk

Approved zs to Form and Legality:

ﬂ2<< ,.//(,'-/ /—’74 -.//f,-f_

David'W. Rynders, City Attorney
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